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December 17, 1971 

Dear Sangha: 

"A storehouse that's empty ya 
End of the Year 

Practicing t h e  S a n i s e n . "  

To that music we two new servanta of t h e  Zendo come forward to 
present ourselves, bow, and a s k  your help in performing our  
duties as Custodians of the Sho Bo Ji Zendo's "storehouse" for 
t h e  coning year. 

The year just  ending marks the end of a seven-year cycle 
of great achievement fop the  Sho Bo Ji. This  per iod  saw t h e  . 
establishment on a firm base of t h e  Sho Bo J i  i t s e l f ;  t h e  set- 
ting up of an exchange program of s tudent s  from t h e  Sho Bo Ji 
and monks from Ryutaku J i ,  our parent monastery in Japan.  T h i s  
exchange has already brought us the ines t imable  b e n e f i t  of t h e  
presence here of Rin San and Ho S a n ,  and h e l p e d  produce Sho Bo 
Jifs first American-born monk, Dai KO (Chuck Carpenter). Of 
equal importance was t h e  founding of the In ternat iona l  Dai 
Bosa t su  Zendo at Beecher Lake, that secluded s p i r i t u a l  s i t e  
which  most of us have by now v i s i t e d .  Already the s trength  of 
our Sangha h e l p s  support  Dai Bosatsu s p i r i t u a l l y  in the day-to- 
day quality of i t s  life; but with t h e  beginning of this new 
cyc le  we must consider p l a n s  for i t s  f u r t h e r  physical develop- 
ment. Long-range proposals  call for, among other t h i n g s ,  t h e  
construct ion of s e s s h i n  f a c i l i t i e s  for us a l l  - a zendo, dormito- 
ries and a kitchen* 

The acquisition of the property and  b u i l d i n g s  o f  t h e  S h o  
Bo J l  and Dai Boaatsu was made p o s s i b l e ,  in large p a r t ,  by 
extraordinary g i f t s  p r o v i d e d  e s p e c i a l l y  for that purpose. The  
r e s p o n s i b i l i t y  for providing funds  f o r  their cont inuing mainten- 
ance and expansion and for t h e  exchange program now rests with 
us, the Sangha of the Sho Bo J i .  As w i t h  everything else these 
days, to fulfill that  responsibility will require more funds ,  
and we, t h e  keepers of Sho 30 Ji's treasury, must report t h a t .  
indeed, the storehouse is near empty.  

To r e p l e n i s h  that fund certain economies in management have 
already been put  into e f f e c t  a t  the Sho Bo Ji and D a i  Bosatsu.  
But in an already frugal  s i t u a t i o n  it cannot be expected that 
further economies will be of s i g n i f i c a n t  h e l p .  That h e l p  must 
come from increased contr ibut ions  from us, t h e  Sangha. Towards 
that end it has been d e c i d e d  to a s k  that s i n g l e  members ra i se  
t h e i r  monthly contr ibut ion  t o  twenty dol lars ,  and couples r a i s e  



t h e i r s  t o  t h i r t y - f i v e .  Less active and n o n - r e s i d e n t  members 
are asked to c o n t r i b u t e  those  amounts quarterly. It is hoped t h a t  
those  who can afford to contribute  more w i l l  do so. This w i l l  
p i n c h  some of us, of course, b u t  the finding of ways to earn 
the few extra  dollars, or to e l i m i n a t e  some non-essential item 
from our life and thus make the money a v a i l a b l e ,  in i t s e l f  be- 
comes an essential everyday pract ice  of Zazen. However, t h o s e  
i n d i v i d u a l s  o r  coup le s  who f i n d  it a b s o l u t e l y  i m p o s s i b l e  t o  
contr ibute  the  suggested amounts should talk to one of us and 
some other arrangement will be worked out. 

T r a d i t i o n a l l y  there existed the Sangha and, s epara te ly ,  its 
l a y - s u p p o r t e r s .  Here at t h e  Sho Bo Ji the Sangha and i ts  l a y -  
supper-tnrfi a m  one and the pame, c l e a r l y  m a n i f e s t i n g  t h e r e b y  
t l i i i t  II l t hiuit r* I tin1 i " ' l ' l i r ~ r + * t  I t i  no G ~ v M T * ,  I ' lv*rn I t i  no fH I I , ' ~ ' h ~ r * ~  
I n  no R t ~ t ! l ~ i i n n L , ' '  buL  lit^ e i i imo l i m o  p r o d u c i n g  corLuin p r o b l o i n ~ .  

T h e s e  f i n a n c i a l  problems are very real, b u t  they can be 
s o l v e d ;  and in surmounting them we open  our hearts  w i t h  commitment 
and are encouraged and s u s t a i n e d  by the knowledge that, by 
unimaginable  k a r m i c  r e l a t i o n s ,  a l l  of us - long-time members, 
newer members, preparatory s t u d e n t s  - are p a r t i c i p a t i n g  in an 
enterpr i se  of i n e x p r e s s i b l e  magnitude.  

"The Dharma incomparably profound,  and minute ly  s u b t l e ,  
is hard ly  m e t  with even in hundreds of thousands of m i l l i o n s  of 
aeons.  . 

We have met w i t h  it. 
Wonderful I Wonderful! 
That each is in no other place1 

Vicky Gerdy 
Assistant Treasurer 

Ga8sh0 czzma Treasurer 
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