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CREATION OF EXECUTIVE COMMITTEES FOR
THE GOVERNING OF THE ZEN STUDIES SOCIETY

IT 1S HEREBY RESOLVED that beginning January 1, 1724 thres
executive committees will be created to direct the activities of
the Zen Studies Society. The purpose of creating these committees
i= two fold., First is to affirm what hazs already taken place,
namely that the Zen Ztudies Societw has been operating for a
number of weare as if three independent branches existed. The
zecond purposze is to allow these branches to grow and maturs
independently of each other =o that they maw more fully realize
their respective qgoals.

THE PURPOSE AND DIRECTION OF EACH COMMITTEE:

THE CARLSON FUND, created from the present Zen Studies Society
account with the addition of the revenue cobtained by the sale of
the &%th street house, will support educaticnal activilties to

aromote the understanding and practice of Zen Buddhism in the
Mestern kMorld,

FMEW YORE ZENMDO SHOBO-JI will provide peoples in MNMew vVork D1tw wilih

the opportuni ty to s=tudy and practice Zen Buddhism. lts activities
include the operation and maintenance of the &7th street Zendo as

& place where daily practice is available.

Al BOSATEU ZENDO KOWNGO-JI, located in Hardenburg Mew York,
provides the world with an opportunity for traditionzl Zen
monastic training., Operating and maintaining the 14868 acres of
iexlated waodland, the possibility exists of a training center and
community existing in mutual support of each other, exempliting
the importance of Self Realization and it‘s liwing expression in
the world.

THE STRUCTURE AND OPERATION OF THE COMMITTEES

Each committee will consist of a Committees Chairperson (CCH, =a
Treasurer, and additional members (max. % . Both the Committee
Chairperson and the Treasurer must be Zen Studiese Board members
and may be the same person if the situation so dictates. The
Committee Chairperson is chosen by the Abbot{(Chairman of the
Boards and is approved by the Board. Each CC chooses the Treasurer
and that appointment must alex be Board approved. The remainder
of the committee members do not need to be Zen Studies Eoard
memberzs and are chosen differently according to the committes,
The Carlson Fund and Dai Bosatsu Zendo will choose the remaining
members by appointment from the committes. In the case of Dai
Bozatzy at least Z2/728rds the members must be residents of Dai
Eozatsu Zendo. For MNMew York Zendo both residents are
automatically committee members and the remaining members are
chozen by sangha election for | wvear terms.
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Each Committee must decide its own operating and governing
procedures as well as the frequency of meeting. A& sort of "sub-
teylaws" muet be drawn up and followed,

THE ABBOT will act asz an ex—officio member of =ach committee. He
will have veto power over the committee’s decisions., His presence
a2t committee meetings is not required, however it is the
resonzibility of each CC to Keep him informed of the committizes
activities.

A M) axtbrin, TG
THE BOARD OF DIRECTORS OF THE ZEN STUDIES SOCIETY will meet twice
vearly, in May and in December. Each committee will report of its
activities to the full board and present its fimancial reporfs.
Any Yeto by the Abbot can be overridden by the board and these
questions are to be brought up &t these meetings. All and all the
commi ttees will operate indeperdently of each other and the
purpose of the Board meetings will be to review the present
functioning of each committee. Committee sxecutiwves may be
removed by the Boards wote.

ADDITIONAL GUIDELINES
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