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CREATION O F  EXECUTIVE COMMITTEES FOR 
THE GOVERNING OF THE ZEN STUDIES SOCIETY 

I T  IS HEREBY RESOLVED that beginning January 1, 1984 three  
executive cornmi t t e e s  wi 1 1  be c r e a t e d  to d i r e c t  t h e  activities o-f 
the  Zen Studies Society. The purpose of  creating these committees 
is t w o  f o l d .  F i r s t  is t o  a f f i r m  what  h a s  a l r e a d y  taken p l a c e ,  
name1 y t h a t  the  Zen S t u d i e s  Society has been operating -For a 
number of  years as i f  t h r e e  independent branches existed. The  
s e c o n d  purpose  is to a1 l o w  t h e s e  branches to grow and m a t u r e  
independent1 y o f  each  other  so t h a t  they may more f u l  l y r e a l  ize 
t h e i r  respective goals. 

THE PURPOSE AND DIRECT1 ON OF EACH COMMITTEE : 

THE CARLSON FWD, created  from t h e  present  Zen S t u d i e s  Society 
account w i t h  t h e  addition o f  the revenue obtained by t h e  sale of 
the  A9 th  street  house, will support e d u c a t i o n a l  activities to 
promote t h e  understand in^ and practice o-f Z e n  B u d d h i s m  i n  the 
Western World. 

NEW YORK ZEMDO SHOBO-JI will provide people  i n  N e w  Y o r k  C i t y  W I  t h  
t h e  opportunity to slut-ly a.nd practice Z e n  Buddhism.  Its activities 
include t h e  operation and m a i n t e n a n c e  g-f the 6 7 t h  s treet  Zendo as 
a place where daily p r a c t i c e  is available. 

D A I  EOSATSU ZENDO KONGO-31, located i n  Hardenburg N e w  Y o r k ,  
provides t h e  w o r l d  w i t h  an opportunity f o r  traditional Zen 
monastic training. Operating and maintaining t h e  1406 acres  of 
isolated woodland, t h e  possibility exists of  a training c e n t e r  and 
community existing i n  m u t u a l  support o f  each o t h e r ,  e x e r n p l i f i n g  
the  importance  of S e l f  Real i z a t i o n  and i f  s l i v i n g  expression i n  - 

t h e  w o r l d .  

THE STRUCTURE AND OPERATION O F  THE COMMITTEES 

E a c h  committee  wil l consist  of  a Cornmi ttee Cha i rperson  < C O  , a 
Treasurer ,  and additional members < m a x .  9). Both t h e  Committee 
Chairperson a n d  t h e  Treasurer m u s t  be Zen Studies Board m e m b e r s  
and may be the  same person i f  t h e  s i tuat ion so dic ta te s .  The 
Committee Chairperson is chosen by t h e  AbbotcChairman o f  the  
Board> and is approved by the Board. Each CC chooses t h e  Treasurer 
and t h a t  appointment must also be Board approved. The remainder 
o f  t h e  committee m e m b e r s  do not n e e d  t o  be Zen S t u d i e s  Board 
members  and are  chosen d i f f e r e n t l y  a c c o r d i n g  t o  the committee. 
The Car1son Fund and Dai Bosatsu Zendo w i l l  choose t h e  remaining 
members ,  by  appointment f r o m  t h e  committee. In the  case o-f Dai 
Bcrsatsu at 1 east 2/3rds t h e  m e m b e r s  must be residents o-f Dai 
Bosatsu Zendo .  For New York Zendo both r e s i d e n t s  are  
a.utomatical1y cornmi ttee members and t h e  remaining m e m b e r s  are 
chosen b y  sangha election f o r  1 year t e r m s .  
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Each Committee m u s t  decide i t s  own operating and governing 
procedures as. well as t h e  f requency o f  meeting, ft s o r t  o-f "sub-- 
bylaws" must be drawn up and $ 0 1  lowed. 

THE ABBOT wi l l a c t  as ah ex,-o-ff i c i o member  o-f e a c h  cornmi t tee. He 
w i l l  h a v e  veto power over t h e  committee's decisions. His presence  
a t  committee meetings is n o t  required, however i t  is t h e  
r-esonsibility of  each CC t o  Keep h i m  informed o-f the committees 
a c t i v i  ties. 

A *i/-t-i*ÃˆÃ fl. 
THE BOARD OF DIRECTORS OF THE ZEN STUDIES SOCIETY w i l l  m e e t A t w i e c  
yearly, i n  May and i n  December. Each committee will repor t  o+ i t s  
activities to t h e  f u l l  board and present  i t s  financial r e p o r t s .  
Any V e t o  by t h e  Abbot can be overr idden by t h e  board a n d  these 
questions a r e  t o  be brought up at these  meetings. A 1 1  and a l l  t h e  
committees will operate independently of each o t h e r  and t h e  
purpose o f  the Board meetings will be to review the present 
f l - i r l c t i o n i n ~  of each committee. C c ~ m r n i t t e e  executives m a y  b e  
removed by t h e  Boards v o t e .  

ADDIT I ONAL GUIDELINES 
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